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1.

Contagious
Diseases

Should it be covered by WC
even if you got it at work




Presumptions
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First class citizens (usually first
responders)
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Second class citizen treatment

o

)

3



What is next?

Covid-237

e Applying lessons of flu
and covid

e Expanding the list of

first-class citizens

e Expanding the list of
diseases

® | ege/courts reaction




2. Changing Workplace
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COVID Showea
“Many Employees
Can Work From

Anywhere

Changes the types and
frequency of injuries
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Technology, Innovation, and Automation
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Millennials and Gen Z: Changing the
Workplace: Old School

Keep you nose Firstin; last to Pay your dues Stay with one Don't rock the

down and leave or two boat
work hard employers




Millenials and Gen Z Changing the
Workplace: New school




Remote Work: Employees
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Remote Work: Employers

[Pushback from building owners

Old school managers who don’t know how to manage remote workforce
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Interplay
between
management
and
amployees
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What Does Remote Work Mean for WC?
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3. Changing
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Or

Where is my flying car and ...
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Changing Remote
. robotic
Delivery of surgery
Hea ‘thca re Tricorder is
Wearables your phone
and an app




4. \WWC Talent

Retention and
Acquisition to
Handle Claims

Less experienced claims professionals
lead to greater costs
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4. Talent Retention and Acquisition

“Graying out” of the WC professional

Paying a premium to obtain/retain experienced adjusters

New employees do not like WC adjusting
Automation and technological responses, now and in the future

_osing “something” but is it reflected in the metrics?

mpact on the injured worker?
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5.Medical

.

Marijuana




5. Marijuana
(Marihuana)

Should Feds de-schedule it
(majority or Ds & Rs)?

Should Congress decriminalize it
(like 37 states)

Is it medicine (some states think
so)? Who should decide?

Should WC pay for it? And how
much (6 states have fee
guidelines)?




6. Pursing

Medical
Profits




- ohysicar
dispensing

6. Pursing

Medical - -

Proftits
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/. Mental
health




/. Mental
health

Simone Biles

sacidl diskdncing
Did mental health havel::llts Eﬂ_r:_;

moment in the sun?

Impact of covid, politics, ancJJI ¥ | A% R of A Rt I
stay/work from home |3Q1qEIQN] % R f  lockdown
Ready for holistic approach in e A

WC?



CBT

/. Mental Claire
Advocacy Empathy
Health
Employer olistic
Engagement Approach




8. Health v.
WC

Insurance




Health v.
WC

C )
| Nnsurance ldea: Health insurance with a disability
|
\p ik J
> 4 )
Avoid all insurance (Misclassification,
independent contractor, etc.)
(. Y




9. Al (Finally)




Al (&
machine

learning) in
WC

e dangerous jobs; repetitive trauma; hernias

e Chatbots; texts; appointment reminders; benefits

Adjusting simple claims

¢ Treatment and disability guidelines

Flagging problem claims

e Guidelines; BioPyschoSocial; Comorbidities

Diagnosing (MRI, X-Rays)

®Remove bias in interpretation; will be better and consistent

Treating

e \/irtual reality pain management; treatment plans; tricorder
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Would you
want this

job?

)

Lack of real training and education

—

)

Fear of being replaced by Al

—




The Cost of a Denial: Some people ...

Investigate Deny and then

fully and make investigate
a decision fully




2017 study found 67% of
denied cases were accepted
within 12 months

Those cases cost 55%
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Ca rriers To compete, you reduce costs
- J
4 )
Employee retention and
engagement challenges
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TPAs compete on price

Eliminate FTE

Benefits to
1C

PAs pay for adjuster mistakes
SHIs control product

Many insureds want TPAs



Drawbacks

02

Don’t have the
|C resources

05

Increased claim
counts and
jurisdictional
fe¥:Ye
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29

Enjoy the |
rest of your Don’t count the
conference = - days, make the

days count.

MUHAMMAD ALI
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