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2020 brought unprecedented economic and social challenges for all of us. Many  
of our customers had to shut their businesses (hopefully, temporarily) due to  
COVID-19 and lay-off employees who depend upon those jobs – many of these  
people were friends and neighbors. Socially, we lost a sense of community purpose  
as we isolated from events and interactions. 

Through the crisis we saw resiliency and creative solutions from Montana businesses.  
In fact, Montana State Fund’s financial stability allowed us to be part of the solution  
as we offered customers the option of premium deferment through September.  
MSF employees deployed remotely within days and maintained continuity to ensure  
injured employees received medical care and we met policyholder’s service needs.  
We also maintained our commitment to continuous improvement by accomplishing  
planned progress on our 2020 initiatives.

In 2021, we continue to focus on service and generating long term value for our stakeholders. Due to  
its very large and complex nature, the initiative to replace multiple core insurance applications and 
launch two new customer portals consumed most of the organization’s resources for several years. 
After three years of development and testing I am pleased we are close to the launch of our new policy, 
rating, and billing systems. These systems provide the foundation for modern and flexible service. In 
late 2021 we will implement two portals – CustomerConnect and PartnerConnect. We value personal 
customer interaction and believe the addition of robust self-service choices provides stakeholders  
expected responsiveness and flexibility. Successful completion of this initiative in 2021 frees up  
resources for future ease of doing business improvements. 

As part of our mission to champion a culture of workplace safety for fellow Montanans we continually 
look for innovative ways to advance safety in our state. Our goal is that workers return to their families 
safe and well at the end of each shift. The WorkSafe Champions and Growing A Safer Montana  
Programs are two initiatives that support this goal. We incrementally expand these two programs to 
help more schools and businesses gain education and tools for the journey toward safer workplaces. 

Finally, the events of 2020 emphasized how critical financial stability and strength is for our customers. 
The 2021 Annual Business Plan financial goals consider unknowns with the State’s economic recovery 
as well as continued expense responsibility to ensure MSF is here for the long-term benefit of Montana 
businesses and their employees. 

Sincerely, 

Laurence Hubbard, President 
Montana State Fund

From the President 
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Executive Summary
In 2021 work continues to complete testing, resolve defects, and ultimately launch Guidewire’s  
Policy Center, Rating, and Billing Center applications. The new systems will require significant  
continued focus to ensure stabilization in production. The Customer and Agent Portals will be released 
later in the year. This allows employees to become knowledgeable and confident in the day to day use 
of the new core functionality before also asking them to support our customers as they access the 
portals. These systems bring substantial efficiency and service improvements to MSF employees and 
customers. The team will capture, measure, and document this business value. 

Two cornerstone safety initiatives support our perennial goal to improve workplace safety. The  
Worksafe Champions program now offers four options to participate: 

 Onsite – training delivered at the customer’s facility with at least three people attending  
sessions

 Centralized – training held in cities across the state allowing smaller employers to participate 
with less time away from their business

 Digital – delivered via electronic format as participants increase use of remote work
 Elite – grants for program graduates to help continue development of safe workplaces

The Growing a Safer Montana initiative reaches young workers - a demographic twice as likely to be  
injured on the job. College scholarships are awarded to 15 students in trades and safety/health  
programs with the desire to champion safety in their professions. Grants awarded to school industry 
and trade classrooms provide needed safety equipment while our Safety Management Consultants 
educate students on safety awareness and building safe habits. Now in its fifth year, the project team 
adds grants for middle school classrooms in order to influence positive safety behavior even earlier. 
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Enterprise-Wide Initiatives

Customer Service

New systems will launch in 2021 and 
provide easy access to modern workers’ 
compensation insurance policy products 
and features as well as support  
regulatory requirements. We will stabilize 
Policy Center, Rating, and Billing Center, 
implement the Customer and Agent  
Portals, and develop a strategy for  
additional enhancements. 

Workplace safety is a primary focus for 
Montana State Fund. The Worksafe  
Champions program impacts current 
workforce safety and Growing a Safer 
Montana program builds a positive safety 
culture for the next generation.
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Mission

We partner with employers and their employees to care for those injured on the job and we champion a 
culture of workplace safety for our fellow Montanans. 

Vision

To be an indispensable partner in achieving a safer, healthier and more prosperous Montana. 

Guiding Values

Strategic Framework
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Do what’s right 

We operate with the highest 
levels of professionalism and  
integrity in all of our dealings 
with colleagues, customers  
and stakeholders.

Deliver with heart 

It isn’t only what we do, but how 
we do it. We are empathetic 
and compassionate about the 
needs and circumstances of 
every individual with whom we 
interact.

Focus on what matters 

We make sure our work delivers 
an exceptional customer  
experience, adds value for all 
stakeholders and raises  
awareness of workplace safety. 

Succeed together 

As a team, we work collaboratively 
and take all MSF departments 
and roles into account. We 
are responsible for delivering 
a consistent and exceptional 
customer experience together. 

Find a better way 

We innovate and improve our 
services to create better  
experiences and outcomes for 
our customers, colleagues and 
fellow Montanans. We are adept 
at both leading and adapting to 
change.

Take the long view 

We are all in it for the long haul. 
Our financial strength and the 
stability of Montana’s workers’  
compensation insurance  
market is critical for our state 
and its people. 



The following objectives represent the corporate level success measures that allow us to gauge our 
financial and enterprise progress. We have incorporated five financial measures and one multi-faceted 
qualitative measure that, combined, define success for Montana State Fund.

1. Achieve targeted Net Operating Income before dividend of $24.7M
2. Achieve total Net Earned Premium of $149.7M
3. Achieve Loss Ratio of 69.2%
4. Maintain Expense Ratio of 40.0% 
5. Achieve Investment Income (including realized gains on investments)  

of $42.3M  
6. Achieve Enterprise-Wide Initiatives

Key Success Measures
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Enterprise-wide initiatives are critical elements for the continued success of Montana State Fund.  
They are supported by multi-functional efforts comprised of key performance indicators and success 
measures to ensure we accomplish our objective. In addition, they support our Mission, Vision, and 
Guiding Values.

Enterprise-Wide Initiatives

Success Measures: 
WorkSafe Champions

• Complete the initial Worksafe Champions 
centralized course in nine regions by the 
end of June 2021.

• Up to 14 policyholders committed to the 
onsite program and producing documented 
progress for their safety plan by December 
31, 2021.

• Up to four policyholders committed to the 
digital program and producing documented 
progress for their safety plan by December 
31, 2021.

• Confirm a minimum of eleven recipients 
of the WorkSafe Champions Elite grant by 
December 31, 2021.

Success Measures:
Growing a Safer Montana

Educate young workers and begin to  
influence safety culture through:

• Awarding up to 36 high school level safety  
grants targeted at trade and industry 
classrooms by September 30, 2021.

• Awarding up to 10 middle school level 
safety grants by September 30, 2021.

• Selecting up to 15 scholarship recipients 
in targeted trade/industry and safety/
health programs beyond high school by 
December 31, 2021.
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Enterprise-wide initiatives are critical elements for the continued success of Montana State Fund.  
They are supported by multi-functional efforts comprised of key performance indicators and success 
measures to ensure we accomplish our objective. In addition, they support our Mission, Vision, and 
Guiding Values.

Customer Service

We continuously look for ways to enhance our service as part of our commitment to our policyholders, 
their employees, and workers’ compensation system stakeholders. 

Key Performance Indicators
Workplace Safety

Provide practical tools to enhance our customers’ ability to identify hazards and prevent workplace  
injuries. Work to positively impact the safety culture for the next generation of employees by addressing 
challenges for young workers in targeted high-risk trades.

Enterprise-Wide Initiatives
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Key Performance Indicators
Policy and Billing System Replacement 
Implement core insurance applications, stabilize production, and implement the Customer and Agent 
Portals in the fall. 

Success Measures:
Policy and Billing System Replacement

• Implement the customer and agent portals 
in production by September 30, 2021.

• Analysis on business value realization for 
Policy Center and Billing Center provided 
to the Board of Directors in time for the 
December 2021 board meeting.    



The state of Montana originally established the predecessor to Montana State Fund (MSF) in 1915 to 
function as a competitive workers’ compensation insurance carrier. Since then MSF has operated 
under a number of different forms, with its current structure resulting from legislative actions 
 implemented in 1990. At that time the Legislature separated the workers’ compensation regulatory 
function (originally established in the Montana Department of Labor and Industry) from the day-to-day 
insurance operations responsibilities (which were vested in a separate, new entity known as Montana 
State Fund).  A seven member Board of Directors, appointed by the Governor, governs the operations 
of Montana State Fund. The Board is also responsible for appointing the President/CEO.

Montana State Fund is a self-sufficient, not for profit workers’ compensation insurance carrier. Our  
statutory purpose is to act as a competitive insurance carrier, providing an available market and  
thereby guaranteeing coverage to all employers in Montana. We receive no taxpayer or general fund 
money, operating solely on the premium dollars paid by the insured employers and the net proceeds 
from our investments. We function like a private insurance carrier in a competitive marketplace and, as 
provided by law, perform all the functions and exercise all the powers of a private insurance carrier that 
are necessary, appropriate or convenient for the administration of the Montana State Fund.

MSF has undergone a number of changes since our creation in 1990. We have transitioned from a  
traditional organizational structure to one that is more adapted to the demands of the information age. 
A comprehensive corporate re-design in 2000 enhanced our operational flexibility with the addition of 
multi-functional teams that are aligned with specific groups of employers. This change resulted in a 
“flatter” organization that increased employee empowerment and allows us to work more closely with 
our policyholders and their injured employees. We continue to strive to improve efficiencies in all  
operational areas and have made a major investment in our safety, nurse case management, and 
provider relations services. We work diligently with Montana employers to develop accident prevention 
programs yet recognize that accidents will still occur. When an injury does occur on the job, we have 
resources to assist with appointments, understand medical issues and treatment process, and work 
with provider offices to ensure ease of documentation. 

The 2015 legislature passed legislation to move Montana State Fund under regulation by the State 
Auditor’s Office and Title 33, Montana Insurance Code. We see this latest evolution in our oversight as 
continued opportunity to preserve our financial strength and remain a stable partner with Montana 
business.

As our state’s economic structure continues to evolve, we stand ready to fulfill our critical role as the 
guaranteed workers’ compensation market for all Montana employers.

Organizational Profile
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2021 Financial Projections
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